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Lorena Germán remembers when she 
won the NCTE Early Career Educator 
of Color award. 

“It changed my life,” says Germán, 
a member of the 2014 cohort and the 
current EC-EOC Program Chair. 

“Up to that point, I was teaching 
in a district where teacher voice was 
suppressed. I was trying to make 
a positive change, but it was like 
swimming against the current. The 
award changed the course of my career.” 

That’s just the kind of good news 
offered by NCTE’s EC-EOC program, 
in these times when news headlines 
report how difficult it is to find teachers 
of color despite the nation’s diverse 
population. 

A COMMITMENT TO DIVERSITY, 
A COMMITMENT TO NURTURING 
LEADERSHIP 	

“The EC-EOC is a program that 
recognizes the ways in which systemic 
racism has historically prevented 
specific groups from fully participating 
in the field of literacy education,” says 
Jeffrey Arellano Cabusao, co-director 
with Anna J. Small Roseboro of the 
EC-EOC program.

 “The program shows the 
administrators’ commitment to 
fostering and nurturing diversity—a 
crucial commitment that will continue 

to make NCTE relevant within a country 
that is becoming increasingly diverse,” 
says Cabusao.

“This commitment to diversity is a key 
component to developing critical literacy 
skills from preK to the grad level,” he 
adds. 

It was this very commitment that 
helped Cabusao find success at Bryant 
University, where he teaches American 
studies and Africana/Black studies. 

“I doubt that I would be able to do 
what I do with joy without the invaluable 
support of the NCTE EC-EOC program,” 
he says. 

Both Cabusao and Roseboro have 
provided opportunities for engaging with 
NCTE leadership during the past two 
summer institutes: in Atlanta in 2017 
in conjunction with affiliate leaders and 
in Baltimore in 2018 with the Whole 
Language Umbrella. 

“I have had the privilege of serving 
in some role for the 10 years since the 
program began in 2008,” Roseboro says. 

Amidst wide-ranging projects in 
conference and program planning, her 
work as a mentor for the EC-EOC 
program is of special value to her, she says. 

“I appreciate the personal 
relationships and time we spent during 
the retreats establishing trust, mentoring 
young cohort members through 
professional decisions, and advising them 
about next steps in their careers.”
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Andy Chen, a new awardee, 
used his experience with 
EC-EOC to jumpstart 
his curriculum writing to 
increase exposure to Asian 
American literature. “Most 
students have little or no 
exposure to this genre. 
While some high schools 
do touch on it, they’re still 
the exception,” he said.

Members of the 2017 Cohort of the NCTE Early Educators of Color program were recognized for their 
participation at an awards celebration at the NCTE Annual Convention in Houston. Shown from left to right are 
Shirley Alvarez Fung, Sirrita Darby, Anthony Celaya, José Luis Cano, Guadelupe Bueno, and Eliza Braden. Learn 
more about the EC-EOC program: bit.ly/CC-EarlyCareer

Roseboro whole-heartedly agrees with Cabusao 
about the value of the EC-EOC program as a leadership 
pipeline, and says it also inspires participants to give back 
through leadership positions.

GIVING BACK THROUGH LEADERSHIP 

Many former EC-EOC awardees have returned to speak 
at local, state, and national conferences and conventions. 
Lorena Germán is currently chairing the NCTE 
Committee Against Racism and Bias in the Teaching of 
English, and is adamant on the value of giving back. 

“Giving back through leadership is service,” she says. 
“Serving each other is a privilege, and I hope to be able to 
do this for a long time.” 

Many others exemplify this attitude. Shekema 
Silveri, a member of the 2008 cohort, served 
as co-director of the summer institute, and is 
completing her tenure as Secondary Section 
Steering Committee Chair. Georg Dong (2010) 
spent a year in southwest China at the Yongbao 
Middle School in Lincang County, Yunnan 
Province, and established a program to get 
glasses for students who need corrective lenses. 
Chawana Chambers (2010) has opened a school 
in Texas. Others have gone on to earn higher 
degrees and assume positions of leadership 
at schools and colleges, in districts and state 
education programs, and in NCTE affiliate and 
constituency groups. 

Patrick Harris, a 
member of the 2016 
cohort, says the award 
was the start of a 
professional awakening 
for him. “The EC-EOC 
cohort experience is 
that door-busting first 
step,” he says. “It is 
an opportunity of a 
lifetime.”
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